
QUALITY NEWSLETTER 

Hello everyone! Welcome to the 15th issue of our quarterly newsletter. Our aim is to continuously 
keep you updated on quality assurance, patient safety, risk management policies and standards. 

We encourage staff contributions on the related topics.  
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Issue 15 

Ghabga 2022 

Ramadan Mubarak - مبارك عليكم الشهر   

The holy month of Ramadan brings good time for the people to share 

traditional Ramadan hospitality.  

Ramadan Ghabga provides the atmosphere of joy and happiness among 

the community members. Ghabga- a meal served at late night, is a     
get-together that usually takes place from around 10:30 pm to midnight 

or even later and there is always food at the Ghabga.  

It is believed that the concept of Ghabga was derived from the word 

“Ghoboug” which means eating late at night.  

After nearly two years of ceasing celebrations and events due to the long 
periods of distancing caused by the pandemic; New Mowasat Hospital “Ramadan Ghabga” was held at  

Symphony style hotel on April 22nd, 2022. Coming together for a fun night of activities including winning 

lots of raffle gifts, it was a fine celebration. What a night to remember! 



Patient safety is one of the foundations of care offered to 

patients. It aims to prevent and reduce risks, errors and 

harm that occur to patients during provision of health 

care. Patient safety is fundamental to delivering quality 

essential health services.  

In order to provide the utmost experience to all patients 

receiving care at New Mowasat Hospital (NMH), it is      

imperial to follow the Patient safety goals defined by the 

Joint Commission International (as depicted on the dia-

gram on the right). 

Please click here to refer to the policy ‘PATIENT IDENTIFICATION’ to understand the Identifiers 

that are employed at NMH at various stages of patient care.  

Patient Safety 

P:/NEW MOWASAT HOSPITAL APPROVED POLICIES AND PROCEDURES/Multidisciplinary Policies/APP 17- Patient Identification.pdf
P:/NEW MOWASAT HOSPITAL APPROVED POLICIES AND PROCEDURES/Multidisciplinary Policies/APP 17- Patient Identification.pdf


In celebration of NMHs’ core values, here is an appreciation column in recognition of Ms. 

Mayada Swedan (Customer Service Executive - Customer Service Department, Call Cen-

ter), for demonstrating high standards of honesty and personal integrity.  

On 1st March, 2022, Ms. Mayada was on her way to work and found a golden bracelet at 

the In-patient Department (IPD) parking area, with no hesitation she handed the bracelet 

to the security in charge for the parking area and reported the incident to her direct line 

manager, Mr. Medhat Sallam (Head of Call Center), who in turn appreciated her and 

shared the story with the HR Department.  

Instances like these show us how integrity is based on values rather than personal gain. 

It is your turn to be recognized! Share your stories that give a great impact on NMH Cul-

ture and values with Human Resources.  

An Act of Integrity 



Continuous Quality Improvement 

Poor quality of care leads to sicker patients, 

more disabilities, higher costs, and lower confi-

dence in the health care industry. To improve 

the health system and the quality of care     de-

livered to patients, implementation of  continu-

ous quality improvement is        mandatory, i.e. 

a process to test, understand, and revise pro-

cesses constantly. 

Small tests of change as a model for continuous 

quality improvement include questions such as: 

 What are we trying to accomplish? 

 How will we know a change is an improve-

ment? 

 What change can we make that will result in 

improvement? 

 

The Plan-Do-Study-Act (PDSA) cycle is used 

to measure outcomes quickly and modify the 
program accordingly. This cycle is used to 

make changes continuously that result in 
improvement.  

 
In NMH, this methodology is incorporated by 

monitoring the Key Performance Indicators 
(KPIs) that result in process improvements. 

 
To conduct a PDSA cycle, develop a plan to 

test the change (Plan), carry out the test (Do), 
observe and learn from the consequences 

(Study), and determine what modifications 
should be made based on the test (Act). 



 

NMH Bids Farewell To Dr Ahmed Salem After Serving A Tenure Of Nine Years! 

 

Mother’s day celebration 

 

Doctor’s day celebration 

We would like to thank Dr Ahmed A A Salem for his many years of service with the New Mowasat Hospital, 

Kuwait and ensuring that its patients receive the best standards of care. 

As he steps out of NMH, there isn’t any better moment to appreciate and wish him the best of luck for all 

upcoming endeavours.  

Mother's Day is an occasion which is celebrated in vari-

ous parts of the world to honor the role mothers play in 

our society.  

NMH reached out to the mothers that visited the hospi-

tal and celebrated their motherhood with a token of 

appreciation.  



Adverse Occurrence Reporting 

A risk assessment is a thorough look at your workplace to identify those things, situations,       

processes, etc. that may cause harm, particularly to people. After identification is made, you       

analyze and evaluate how likely and severe the risk is. When this determination is made, you can 

next, decide what measures should be in place to effectively eliminate or control the harm from         

happening.  

An Adverse Occurrence is an unexpected event which   

poses an actual or potential risk to patients, visitors, 

staff members, or to the hospital facilities and     

property. 

Adverse occurrences have been categorized as      

follows:  

a. Near miss  

b. No harm event  

c. Adverse event  

d. Sentinel event  

e. Unsafe Condition 

Adverse Occurrence Reports (AORs) are considered the most beneficial resource for         
identification of system flaws. They are analyzed by the hospital to properly identify areas and 
issues that should be managed. AORs provide valuable information and guide hospitals to 
improve safety practices. 

 

You are required to report an adverse incident as soon as reasonably practicable after it     

occurs (or when you become aware that it has occurred). For improving safety, the organiza-

tion analyzes and uses information about system or process failures, to conduct proactive 

risk assessments.  

Risk Assessments 

IDENTIFY  

Identify the Hazards. 1 

ACTIONS 

Identify Actions to Eliminate or 

Control the Risks. 

ASSESS 

Assess the Likelihood and Severity 

of the Risks. 

DETERMINE 

Determine who might be at Risk 

(and How). 

EVALUATE  

Conduct an Evaluation. 
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OCCURRENCE      

REPORTING 



Caregivers: Work Stress & Mental Health 

As a healthcare worker, it is quite common 

for you to feel stressed at times. However, 

prolonged exposure to stress, even for a rela-

tively short period of time, has many harm-

ful consequences on the emotional and men-

tal well-being, which include: 

 Diminished quality of care delivered 
(you may be more prone to accidents 
and mistakes, and your ability to make 
decisions may be impaired), 

 Onset of depression and anxiety disor-
ders, 

 Increased risk of Post-Traumatic Stress 
Disorder, 

 Burnout (an occupational condition 
where workers feel emotionally exhaust-
ed and disengaged from working). 

Tips to cope and enhance your resilience. 

 Identify and accept those things which you 
do not have control over. 

 Recognize that you are doing the best you 
can. 

 Keep a consistent daily routine. 
 Try to get adequate sleep. 
 Make time to eat healthy meals. 
 Exercise when you can.  
 Take breaks from social media. 
 
Contemplate your accomplishments 
 Write three accomplishments on a piece of 

paper. 
 Try to keep up celebrating three accom-

plishments every day. 

Postpone your worries: Every day, try to set some time aside to worry. That’s right, it’s called 
worry time. You decide when and for how long, 15 minutes is a good start, but you can take less 
time. You can begin by trying for 15 minutes or less. 

Outside my control 

I can control 

Other 

people’s 

feelings 

How 

govern-

ment 

responds 

to 

COVID19 

How 

others act 

What infor-

mation I give 

to others 

How I 

respond to 

others 

My 

feelings 

Other peo-

ples percep-

tions 



Staff Corner  
The Winners of the Previous Newsletter Are:  

 

 
DEFINE SUCCESS 

Discuss success– what 
does it mean? How 
would it feel? What 
would it look like? 

SET GOALS 

Work with the team to 
identify individual and 
team goals that they 

want to pursue. 

BREED RESPECT 

Build a culture where 
everyone is treated 

equally. 

Mr. Ahamed Hussain               

Rheumatology & Physical                     

Medicine 

 

 

 

 

 

 

Ms. Gay Bethel Rama   

Laboratory 

 

Ms. Solymol Jacob           

ER Head Nurse 

 

Ms. Lielani Alzate        

Marketing 

 
LONG SERVICE AWARD 

LONG SERVICE AWARD 

Ms. Myrna Mabulay Roldan (senior staff nurse- E.R.) for 

her 23 years of commitment and diligence to the hospital. 

Ms. Minerva Luisa Torralba Malaluan 

(Technician-Laboratory) for her 24 years and 

Ms. Roslyn Estorque Arciga (Staff Nurse-Nursing 

department) for her 21 years of loyalty and dedi-

cation to the hospital.  

Ms. Jollyrose Autencio Rasco (Cashier-Pharmacy) for her 

30 years of devotion and dedication to the hospital. 

We would like to Thank you for your many years of 

exemplary service with the New Mowasat Hospital. 

As you step out of NMH, there isn’t a better moment 

to appreciate you and wish you good luck! 



Please write your answers with your full name, employee number and department; and 

email your answers at: ssheikh@newmowasat.com/rcharles@newmowasat.com 

Q1. Which of the following are patient 
identifiers used in NMH:  
 

a. Name and phone number 
b. Passport and phone number  

c. Patient name and Medical record  
number 

d. Patient name and date of birth (DOB)  
 

Q2. When encountering a patient 
elopement/wandering, what is the hos-

pital code that should be followed? 

 

a. Code Red 

b. Code Orange 
c. Code Blue 

d. Code Grey 

Q3. Quality is ________ responsibility 

 

a. Hospital's 
b. Doctor's 

c. Everybody's 
d. Quality office 
 
Q4. When encountering fire, what is the 

hospital code that should be followed? 

 

a. Code Red 
b. Code Orange 
c. Code Blue 

d. Code Grey 
 
Q5. Hand hygiene should be performed… 
 

a. Before touching patient 

b. After touching patient  
c. After touching patient surroundings  
d. All of the above 


